
Anexo B-4 
PLAN OPERATIVO INSTITUCIONAL MULTIANUAL CON PROGRAMACIÓN FÍSICA Y COSTEO (Aprobado) 

Año : 2022 - 2024

Periodo POI Multianual 2022 - 2024

Nivel de Gobierno E - GOBIERNO NACIONAL

Sector 09 - ECONOMIA Y FINANZAS

Pliego 057 - SUPERINTENDENCIA NACIONAL DE ADUANAS Y DE ADMINISTRACION TRIBUTARIA

Unidad Ejecutora 001663 - MEJORAMIENTO DEL SISTEMA DE INFORMACION DE LA SUNAT – MSI

CENTRO DE COSTO: 01.01 - UNIDAD EJECUTORA MEJORAMIENTO DEL SISTEMA DE INFORMACIÓN DE LA SUNAT - MSI

OEI.01 - MEJORAR EL CUMPLIMIENTO TRIBUTARIO Y ADUANERO

AEI.01.12 - GESTIÓN DEL CUMPLIMIENTO TRIBUTARIO

CODIGO ACTIVIDAD
OPERATIVA UBIGEO U.M. PRIORIDAD PERIODO

MULTIANUAL
PROGRAMACION MENSUAL TOTAL

ANUALMETA 01 02 03 04 05 06 07 08 09 10 11 12

AOI00166300001

MEJORAMIENTO DE
LOS SERVICIOS DE
RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 1:
MEJORA DEL
MODELO DE
GOBERNANZA
INSTITUCIONAL EN
SUNAT - 2430225

150101
- LIMA INFORME Muy Alta

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

78,843.00 78,843.00 78,843.00 236,535.00 236,535.00 236,535.00 473,075.00 473,075.00 473,075.00 788,483.00 788,483.00 788,483.00 4,730,808.00

2023

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

115,635.00 115,635.00 115,635.00 346,920.00 346,920.00 346,920.00 693,845.00 693,845.00 693,845.00 1,156,439.00 1,156,441.00 1,156,439.00 6,938,519.00

2024

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

151,106.00 151,106.00 151,106.00 453,322.00 453,322.00 453,322.00 906,652.00 906,652.00 906,652.00 1,511,115.00 1,511,114.00 1,511,117.00 9,066,586.00

AOI00166300002

MEJORAMIENTO DE
LOS SERVICIOS DE
RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 2:
MEJORA DEL
CONTROL Y
CUMPLIMIENTO
TRIBUTARIO Y
ADUANERO -
2430225

150101
- LIMA INFORME Muy Alta

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

341,666.00 341,666.00 341,666.00 1,025,005.00 1,025,005.00 1,025,005.00 2,050,014.00 2,050,014.00 2,050,014.00 3,416,705.00 3,416,705.00 3,416,704.00 20,500,169.00

2023

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

636,027.00 636,027.00 636,027.00 1,908,088.00 1,908,088.00 1,908,088.00 3,816,181.00 3,816,181.00 3,816,181.00 6,360,322.00 6,360,322.00 6,360,321.00 38,161,853.00

2024

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

2,236,421.00 2,236,421.00 2,236,421.00 6,709,270.00 6,709,270.00 6,709,270.00 13,418,546.00 13,418,546.00 13,418,546.00 22,364,255.00 22,364,255.00 22,364,258.00 134,185,479.00

AOI00166300003 MEJORAMIENTO DE
LOS SERVICIOS DE
RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 3:
MEJORA DE LA
INTELIGENCIA
FISCAL Y DE LA
GESTIÓN DEL
RIESGO DE LA
INFORMACIÓN

150101
- LIMA

INFORME Muy Alta

2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

411,753.00 411,753.00 411,753.00 1,235,265.00 1,235,265.00 1,235,265.00 2,470,531.00 2,470,531.00 2,470,531.00 4,117,559.00 4,117,559.00 4,117,567.00 24,705,332.00

2023

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

247,051.00 247,051.00 247,051.00 741,157.00 741,157.00 741,157.00 1,482,318.00 1,482,318.00 1,482,318.00 2,470,540.00 2,470,540.00 2,470,541.00 14,823,199.00

2024 FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00



TRIBUTARIA Y
ADUANERA -
2430225

COSTEO
S/

483,549.00 483,549.00 483,549.00 1,450,652.00 1,450,652.00 1,450,652.00 2,901,306.00 2,901,306.00 2,901,306.00 4,835,518.00 4,835,518.00 4,835,519.00 29,013,076.00

AOI00166300004

MEJORAMIENTO DE
LOS SERVICIOS DE
RECAUDACIÓN
TRIBUTARIA Y
ADUANERA A
TRAVÉS DE LA
TRANSFORMACIÓN
DIGITAL -
COMPONENTE 4:
GESTIÓN DEL
PROYECTO -
2430225

150101
- LIMA INFORME Muy Alta

2022
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

43,803.00 43,803.00 43,803.00 131,410.00 131,410.00 131,410.00 262,821.00 262,821.00 262,821.00 438,042.00 438,042.00 438,041.00 2,628,227.00

2023
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

52,563.00 52,563.00 52,563.00 157,692.00 157,692.00 157,692.00 315,386.00 315,386.00 315,386.00 525,649.00 525,649.00 525,651.00 3,153,872.00

2024

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

151,109.00 151,109.00 151,109.00 453,328.00 453,328.00 453,328.00 906,658.00 906,658.00 906,658.00 1,511,100.00 1,511,100.00 1,511,102.00 9,066,587.00

AOI00166300005

MEJORAMIENTO DE
LA EFECTIVIDAD
DEL CONTROL
TRIBUTARIO Y
ADUANERO DEL
UNIVERSO DE
ADMINISTRADOS A
NIVEL NACIONAL -
COMPONENTE 1:
MEJORAMIENTO
DEL CONTROL
TRIBUTARIO Y
ADUANERO -
2194716

150101
- LIMA INFORME Muy Alta 2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

0.00 0.00 9,258,102.00 18,114,782.00 0.00 10,540,771.00 0.00 9,528,891.00 2,220,424.00 0.00 0.00 3,940,727.00 53,603,697.00

AOI00166300007

MEJORAMIENTO DE
LA EFECTIVIDAD
DEL CONTROL
TRIBUTARIO Y
ADUANERO DEL
UNIVERSO DE
ADMINISTRADOS A
NIVEL NACIONAL -
COMPONENTE 3:
GESTIÓN

ADMINISTRATIVA -
2194716

150101
- LIMA INFORME Muy Alta 2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

0.00 0.00 0.00 41,832.00 0.00 0.00 0.00 0.00 31,155.00 31,155.00 77,137.00 0.00 181,279.00

AOI00166300008

MEJORAMIENTO DE
LA EFECTIVIDAD
DEL CONTROL
TRIBUTARIO Y
ADUANERO DEL
UNIVERSO DE
ADMINISTRADOS A
NIVEL NACIONAL -
COMPONENTE 2:
MEJORAMIENTO DE
LA ARQUITECTURA
INFORMÁTICA -
2194716

150101
- LIMA INFORME Muy Alta 2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

58,731.00 109,647.00 58,731.00 58,732.00 109,647.00 58,732.00 58,732.00 783,259.00 58,732.00 58,732.00 109,647.00 58,731.00 1,582,053.00

AOI00166300009 GESTIÓN
ADMINISTRATIVA

150101
- LIMA

INFORME Muy Alta
2022

FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

1,000.00 0.00 0.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 4,000.00

2023
FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

1,000.00 0.00 0.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 4,000.00



2024 FISICO 1.00 0.00 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 4.00

COSTEO
S/

1,000.00 0.00 0.00 1,000.00 0.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00 4,000.00

COSTEO TOTAL AÑO 2022 S/ 107,935,565.00

COSTEO TOTAL AÑO 2023 S/ 63,081,443.00

COSTEO TOTAL AÑO 2024 S/ 181,335,728.00

U.M. = Unidad de Medida

FIRMA


