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POI MultiAnual con Programacion Fisica y Costeo

Anexo B-4

PLAN OPERATIVO INSTITUCIONAL MULTIANUAL CON PROGRAMACION FiSICA'Y COSTEO (Aprobado)
Afo : 2026 - 2028

Periodo POl Multianual 2026 - 2028

Nivel de Gobierno E - GOBIERNO NACIONAL

Sector 09 - ECONOMIA'Y FINANZAS

Pliego 057 - SUPERINTENDENCIA NACIONAL DE ADUANAS Y DE ADMINISTRACION TRIBUTARIA

Unidad Ejecutora

001663 - MEJORAMIENTO DEL SISTEMA DE INFORMACION DE LA SUNAT - MSI

CENTRO DE COSTO: 01.01 - UNIDAD EJECUTORA MEJORAMIENTO DEL SISTEMA DE INFORMACION DE LA SUNAT MSI

OEI.O1 - MEJORAR EL CUMPLIMIENTO TRIBUTARIO Y ADUANERO DE LOS ADMINISTRADOS
AE1.01.04 - MODERNIZACION Y TRANSFORMACION DIGITAL DE LOS PROCESOS DE LA ENTIDAD

PERIODO
MULTIANUAL META

ACTIVIDAD
OPERATIVA

MEJORAMIENTO DE
LOS SERVICIOS DE
RECAUDACION
TRIBUTARIAY
ADUANERA A TRAVES
DE LA )
AOI00166300001 TRANSFORMACION
DIGITAL -
COMPONENTE 1:
MEJORA DEL MODELO
DE GOBERNANZA
INSTITUCIONAL EN
SUNAT - 2430225

CODIGO

MEJORAMIENTO DE
LOS SERVICIOS DE
RECAUDACION
TRIBUTARIAY
ADUANERA A TRAVES
DE LA )
TRANSFORMACION
DIGITAL -
COMPONENTE 2:
MEJORA DEL
CONTROL Y
CUMPLIMIENTO
TRIBUTARIO Y
ADUANERO - 2430225

A0I00166300002

MEJORAMIENTO DE
LOS SERVICIOS DE
RECAUDACION
TRIBUTARIAY
ADUANERA A TRAVES
DE LA )
TRANSFORMACION
DIGITAL -
COMPONENTE 3:
MEJORA DE LA
INTELIGENCIA FISCAL
Y DE LA GESTION DEL
RIESGO DE LA
INFORMACION
TRIBUTARIA Y
ADUANERA - 2430225

A0I00166300003

UBIGEO

150101 -
LIMA

150101 -
LIMA

150101 -
LIMA

U.M. PRIORIDAD

INFORME  Muy Alta

INFORME  Muy Alta

INFORME  Muy Alta

2026

2027

2028

2026

2027

2028

2026

2027

2028

FISICO
COSTEO.S/

FISICO

COSTEO.S/

FISICO

COSTEO.S/

FISICO
COSTEO.S/

FISICO

COSTEO.S/

FISICO

COSTEO.S/

FISICO
COSTEO.S/

FISICO

COSTEO.S/

FISICO

COSTEO.S/
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01
1.00
0.00

1.00

0.

o

0

0.00

1.00
654,225.00

1.00

281,836.00

1.00

263,582.00

1.00
100,393.00

0.

o

0

1.00

0.

o

0

02
0.00
325,000.00

0.00

87,500.00

0.00

87,500.00

0.00
813,588.00

0.00

477,073.00

0.00

458,819.00

0.00
309,776.00

209,383.00

0.00

209,383.00

03
0.00
0.00

0.00

625,290.00

0.00

55,290.00

0.00
9,270,336.00

0.00

6,677,917.00

0.00

5,006,642.00

0.00
127,302.00

73,284.00

0.00

73,284.00

04
1.00
325,000.00

1.00

87,500.00

1.00

87,500.00

1.00
1,235,158.00

1.00

1,778,438.00

1.00

1,760,184.00

1.00
0.00

0.00

1.00

0.00

PROGRAMACION MENSUAL

05
0.00
1,026,000.00

684,000.00

0.00
7,429,805.00

0.00

614,318.00

0.00

596,064.00

0.00
209,383.00

209,383.00

0.00

209,383.00

06
0.00
1,209,640.00

0.00

712,790.00

0.00

142,790.00

0.00
10,503,433.00

0.00

6,991,724.00

0.00

5,317,307.00

0.00
128,408.00

0.00

128,408.00

0.00

73,284.00

07
1.00
0.00

1.00

0.00

0.00

1.00
72,974.00

1.00

18,254.00

1.00

19,830.00

1.00
0.00

0.00

1.00

0.00

08
0.00
325,000.00

0.00

87,500.00

0.00

87,500.00

0.00
1,129,686.00

0.00

1,892,713.00

0.00

1,792,123.00

0.00
209,383.00

0.00

209,383.00

0.00

0.00

09
0.00
1,026,000.00

0.00

55,290.00

0.00

739,290.00

0.00
11,782,171.00

0.00

7,222,616.00

0.00

5,566,453.00

0.00
73,284.00

73,284.00

0.00

0.00

10
0.00
325,000.00

0.00

87,500.00

0.00

87,500.00

0.00
630,479.00

0.00

557,505.00

0.00

557,505.00

0.00
0.00

0.00

0.00

0.00

1.00
0.00

1.00

760,000.00

1.00

0.00

1.00
160,721.00

1.00

87,747.00

1.00

87,747.00

1.00
209,383.00

209,383.00

1.00

0.00

12
0.00
2,577,640.00

0.00

142,790.00

0.00

1,054,790.00

0.00
31,432,826.00

0.00

8,462,903.00

0.00

6,721,495.00

0.00
128,408.00

73,284.00

0.00

0.00

TOTAL
ANUAL

4.00
7,139,280.00
4.00
2,646,160.00

4.00

3,026,160.00

4.00
75,115,402.00

4.00

35,063,044.00

4.00

28,147,751.00

4.00
1,495,720.00

4.00

1,185,792.00

4.00

565,334.00
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A0I00166300004

MEJORAMIENTO DE
LOS SERVICIOS DE
RECAUDACION
TRIBUTARIAY
ADUANERA A TRAVES
DE LA )
TRANSFORMACION
DIGITAL -
COMPONENTE 4:
GESTION DEL
PROYECTO - 2430225

2026

2027
150101 -
LIMA INFORME  Muy Alta

2028

OEI.04 - FORTALECER LAS CAPACIDADES DE GESTION INSTITUCIONAL
AE|.04.02 - GESTION EFICIENTE DE LOS SISTEMAS ADMINISTRATIVOS Y FUNCIONALES

CODIGO

A0I00166300009

ACTIVIDAD
OPERATIVA UBIGEO  U.M.  PRIORIDAD
2026
GESTION 150101 -
ADMINISTRATIVA Lima  'NFORME MuyAlta 2027
2028

U.M. = Unidad de Medida
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PERIODO
MULTIANUAL

FISICO
COSTEO.S/

FISICO

COSTEO.S/

FISICO

COSTEO.S/

META
FISICO
COSTEO.S/
FISICO
COSTEO.S/
FISICO
COSTEO.S/

POI MultiAnual con Programacion Fisica y Costeo

1.00
144,500.00

1.00

116,000.00

1.00

140,000.00

01
1.00
2,500.00
1.00
2,500.00
1.00
2,500.00

0.00
144,500.00

0.00

116,000.00

0.00

140,000.00

02
0.00
0.00
0.00
0.00
0.00
0.00

0.00
145,875.00

0.00

116,000.00

0.00

140,000.00

03
0.00
0.00
0.00
0.00
0.00
0.00

1.00
230,000.00

1.00

116,000.00

1.00

140,000.00

04
1.00
2,500.00
1.00
2,500.00
1.00
2,500.00

0.00 0.00 1.00
116,000.00 193,375.00 116,000.00
0.00 0.00 1.00
116,000.00 116,000.00 116,000.00
0.00 0.00 1.00
140,000.00 140,000.00 116,000.00
PROGRAMACION MENSUAL
05 06 07
0.00 0.00 1.00
0.00 0.00 2,500.00
0.00 0.00 1.00
0.00 0.00 2,500.00
0.00 0.00 1.00
0.00 0.00 2,500.00

0.00 0.00 0.00
116,000.00 117,375.00 116,000.00
0.00 0.00 0.00
116,000.00 116,000.00 116,000.00
0.00 0.00 0.00
116,000.00 116,000.00 116,000.00
08 09 10
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

COSTEO TOTAL ANO 2026 S/
COSTEO TOTAL ANO 2027 S/
COSTEO TOTAL ANO 2028 S/

1.00

116,000.00

1.00

116,000.00

1.00

116,000.00

1.00
0.00
1.00
0.00
1.00
0.00

0.00
117,375.00

0.00

116,000.00

0.00

116,000.00

12
0.00
2,500.00
0.00
2,500.00
0.00
2,500.00

4.00
1,673,000.00

4.00

1,392,000.00

4.00

1,536,000.00

TOTAL
ANUAL

4.00
10,000.00
4.00
10,000.00
4.00
10,000.00

85,433,402.00
40,296,996.00
33,285,245.00

FIRMA
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